
CUMBRIA PENSIONS COMMITTEE

Meeting date: 18th December 2020

From: Julie Crellin - Director of Finance (S151 
Officer)

TRAINING UPDATE AND FUTURE PLANNED TRAINING

1.0 EXECUTIVE SUMMARY

1.1 The training obligations and requirements of Members and Officers are 
reflected in the Cumbria Local Government Pension Scheme (LGPS) 
training policy. In line with good practice the policy is designed to be 
dynamic and aligned to the work programme, national policy and 
changes, and it is reviewed updated annually.

1.2 A major factor in the governance arrangements of the Fund is ensuring 
that Committee Members and Officers have appropriate skills and 
knowledge. As such there is an expectation that Members and Officers 
will endeavour to ensure they attend relevant training.  To facilitate this 
where possible any in-house training is scheduled into the agendas for 
Pensions Committee, Pension Board and the Investment Sub Group 
with the aim of maximising the attendance of both Members and 
Officers. 

1.3 This report provides an update to Members of progress to date against 
the training plan agreed at Committee in March 2020 as part of the 
Business Plan.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within available resources”. As part of the approach 
to delivering this vision the Council aims to “Put Customers at the 
heart of everything we do”.

2.2 Robust governance arrangements, including the regular review of 
policies and how they are actioned, help to ensure the Fund’s 
regulatory responsibilities are met, good service is provided to scheme 
members and employers and helps contribute to investment 
performance.  Investment performance will have a direct impact on the 
funding level of the Fund and therefore the employers’ contribution 



rates.  This will in turn impact on the Fund employers’ revenue 
budgets.

2.3 There are no equality implications arising out of the recommendations 
of this report.

3.0 RECOMMENDATION

It is recommended that the Pensions Committee:

3.1 Note progress towards the delivery of the 2020/21 Training Plan.

4.0 BACKGROUND

4.1 The Public Service Pensions Act 2013 provides for the regulation of the 
LGPS by the Pensions Regulator and accordingly, the Regulator issued a 
code of practice no. 14 – Governance and administration of public service 
pension schemes (the “Code”) in April 2015.  The Code provides scheme 
managers (the local Administering Authority) and pension board members 
with a summary of their key governance and administration duties, 
standards of conduct and practice expected in relation to those duties.

4.2 The Code contains practical guidance in four core areas of scheme 
governance and administration: governing your scheme; managing risks; 
administration; and resolving issues.

4.3 Training Policies are detailed at sections 4.3 and 4.4 of the Code, which 
notes that a major factor in the governance arrangements of the Fund is 
ensuring that Committee Members and Officers have appropriate skills and 
knowledge. As such, there is an expectation that Members and Officers will 
endeavour to ensure they attend relevant training. To facilitate this where 
possible any in-house training is scheduled into the agendas for Pensions 
Committee, Pension Board and the Investment Sub Group with the aim of 
maximising the attendance of both Members and Officers. 

4.4 Cumbria LGPS complies with the Code; and is required to demonstrate 
collective responsibility for the decisions made by the Committee.  To assist 
in demonstrating compliance; attendance at meetings and at training 
opportunities provided both in-house and externally is collated and reported 
every year in the Fund’s Annual Report and Accounts as detailed in 
Appendix 1. 

4.5 The Cumbria LGPS Training Policy aims to assist Members of the Pensions 
Committee in performing and developing personally in their individual role in 
achieving the collective responsibility of the Committee. The requirement of 
the Committee is to ensure:

 That Members are able to demonstrate that collectively they have the 
required knowledge and skills to make the appropriate decisions and 
offer challenge, and



 That Officers are adequately trained and experienced to undertake 
the day to day operation and management of the Fund.

4.6 It should be noted that named substitutes to the Pensions Committee have 
full access to the training opportunities available to other Members.

4.7 Training plan: key themes for the provision of training to members of the 
Pensions Committee and Local Pension Board and to Officers in 2020/21, 
approved at Committee in March 2020, are detailed below:

A. The progression of the Cost Transparency agenda, including the 
availability of accurate information and related reporting requirements.

B. Awareness of the revised UK Stewardship Code (2020) and how this 
links to shareholder engagement, responsible investing and the views 
of the wider community.

C. The implications of national consultations on the LGPS for example 
the Scheme Advisory Board’s ‘Good Governance Review’.

D. LGPS discretions policy and how these are operated in practice

E. Roles and powers of the Pensions Regulator and the Pensions 
Ombudsman.

F. The implications of Climate Change within Responsible Investment.

4.8 Shortly after the approval of this policy on 13th March 2020 the scale and 
impact of the global COVID-19 pandemic became increasingly clear.  Due to 
the necessary restrictions on the movement of people and collective 
gatherings in face to face settings, the delivery method of training has 
necessarily moved to on-line formats such as webinars and workshops.  
This is expected to continue for the remainder of this reporting year.

4.9 The nature of on-line training provision is such that events are relatively 
cheap to run but necessarily shorter than in-person events.  As a result of 
this, rather than offering a one or two day event covering a range of topics, 
many training providers have delivered multiple short online events covering 
one or two topics. 

4.10 The following table details training undertaken to date by way of short 
webinar or workshop and how they map to the themes detailed at 4.7 above.



4.11 Training delivered by short free webinar format:

DATE MEETING / ACTIVITY Theme

Apr-20 - Investment Governance Matters More than ever 
(Mercer Ltd)

various

May-20 - COVID-19 – Driving your Responsible Investment 
Agenda in Challenging Times (Hymans)

- Investing for Pensions, LGPS Management during 
COVID-19 (SAB LGPS Live)

- Responsible Investing Workshop (Scottish Asset 
Owners Group)

B & F

various

B & F

Jun-20 - Responsible Investment Workshop (Border to 
Coast) 

- Are Secure Income assets being overlooked? 
(LGIM) 

- Net Zero Carbon Economy (APPG)

B & F

various

F
Jul-20 - Talk about Black Event (UK RI Roundtable)

- LGPS Summer Seminar including Cost 
Transparency, Green infra and COVID-19 markets 
(Room 151)

B & F
A, B & F

Aug-20 - RI & ESG Update (SAB LGPS Live)
- McCloud webinar (CIPFA)
- McCloud Implementation webinar (CIPFA)

B & F 
various
various

Sep-20 - DWP Consultation on TCFD (IIGCC) B & F

4.12 Conference style virtual training sessions: In addition to the short 
duration training delivered via webinars and online workshops, the following 
table details training provided by external parties that has been attended by 
Members and Officers to date.  It also incorporates known events planned 
for the remainder of 2020/21. Should Members have any relevant topics to 
suggest for training, please let officers know and they will endeavour to 
accommodate where possible/practical based on a value for money 
assessment.

ATTENDEESDATE EXTERNAL TRAINING COURSE
Members Officers

Theme

2 Oct -20 Border to Coast Conference 
including the following topics:
- Review of the Year
- What we are learning from 

Pooling
- Is Pooling Working
- Investing in an Uncertain World
- Opportunities in Credit
- Sustainable investing
- Partner Fund Expectations
- Building on our foundations for 

success

2 4

various

B & F



DATE EXTERNAL TRAINING COURSE ATTENDEES Theme
Members Officers

Jun-20 CIPFA – Local Pension Board 
Conference including updates from 
the Pensions Regulator, MHCLG 
and Scheme Advisory Board 
together with the cost caps and the 
2019 Valuation  

1
various

B & C

Oct – 20 LGA – LGPS Fundamentals (3 
days) including sessions on 
- Legal Structures of the LGPS 

(Eversheds)
- Investment Framework of the 

LGPS (Ninety One)
- Governance & Oversight of the 

LGPS (Barnett Waddingham)

2

various

Oct - 20 PLSA Local Authority Conference 
- Quite a Year for the LGPS
- What Residential Investment 

may provide the Income 
focussed investor

- What do Pensions Dashboards 
mean for the LGPS

- ‘McComplicated’ & 
‘McExpensive’ McCloud

- Good Governance & Beyond
- Impact Investing in Public 

Equity
- Employer Covenant

1 1

various

C

C

B & F

Oct - 20 Cumbria Pensions Training Event
- Update on the LGPS Agenda 

(SAB)
- McCloud – Implications for the 

Fund’s Administration and 
Investments/Valuation (Mercer)

- Responsible Investment 
Landscape and Direction of 
Travel (Clare Scott)

- Roles of the Pensions 
Regulator and Pensions 
Ombudsman (Eversheds)

12 6
various 

C

B & F

E



DATE EXTERNAL TRAINING COURSE ATTENDEES Theme
Members Officers

Nov – 20 CIPFA – Pensions Network Annual 
conference including sessions on:
- Last 10yrs in LGPS and looking 

forward to the next 10yrs
- SAB LGPS Developments 

Update
- CIPFA Knowledge & Skills 

Framework update
- Cost Transparency by LGA
- Lothian Pension Fund 

Investment Strategy ‘then and 
now’

- GAD – looks at the Current 
Funding Issues and interim 
outcomes of Section 13 review 

2

various

C

A

various

Nov-20 Pension Managers Conference 
(Administration)

2 various

Nov-20 CIPFA Local Authority Accounting 
Conference

1 various

Dec-20 LAPFF Annual Conference 
including sessions on Governance 
and Responsible Investment 

TBC 1 B & F

Feb-21 CIPFA Local Pension Board Spring 
Seminars 

TBC 1 various

4.13 Officers have recently commissioned a review of the Fund’s Discretions 
Policy to ensure it continues to comply with regulation and fully details the 
intentions of the Fund, once this has been finalised a training session will be 
scheduled to update Members.

4.14 As detailed in the tables above, and noting the future planned training for 
March 2021, Officers can report that all topics within the 2020/21 Training 
Plan are expected to be addressed during the year.

4.15 In addition, one officer within the Pension team successfully completed her 
Pensions Administration Foundation Degree and another is continuing to 
progress through the Accounting Technician qualification.

4.16 As noted at para. 4.4 above, training attended by Members and Officers 
during 2020/21 will be reported in full in the Annual Report for 2020/21.

5.0 OPTIONS

5.1 To note or request further information on the training undertaken in the half 
year to September 2020.



6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Robust governance arrangements, including ensuring that those charged 
with the governance of the Fund have the appropriate knowledge and skills, 
help to ensure the Fund’s regulatory responsibilities are met, good service is 
provided to scheme members and employers and helps contribute to 
investment performance of the Fund.  Investment performance will have a 
direct impact on the funding level of the Fund and therefore the employers’ 
contribution rates.  This will in turn impact on the Fund employers’ revenue 
budgets.

6.2 Training for Officers and Members must be appropriate, timely and reflect 
value for money for the Fund.  Attendance at training events for Members 
and Officers from LGPS Funds does not always incur a fee and online 
options can further minimise the costs to the LGPS Fund by removing the 
need to travel. It is, however, recognised that ‘free’ events may not be as 
focussed and relevant as ‘paid for’ ones.  It is also recognised that 
attendance in person at some events provides an important means of 
establishing and maintaining networks of colleagues with whom knowledge, 
expertise and good practice can be shared.  The Fund’s training plan is 
developed and maintained with these considerations in mind. 

7.0 LEGAL IMPLICATIONS    

7.1 Under Part 2H of the Constitution, 2.2 (k) provides that Pensions Committee 
will approve and annually review the Pension Fund's training policy to 
ensure those charged with the management of the Fund (members and 
officers of the County Council) are appropriately experienced and qualified.

8.0 CONCLUSION

8.1 The Training Plan continues to be a dynamic evaluation of needs updated as 
required due to new legislation, market events or changes to Members or 
Officers.

8.2 Good progress is being made with delivery of the Training Plan for 2020/21.

J Crellin
Director of Finance (Section 151 Officer)

18th December 2020

APPENDICES

Appendix 1 – Attendance and Training Reported in 2019/20 Annual Report & 
Accounts.



Electoral Division(s): All

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions.
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